
 

Organizational Challenges

TOP CHALLENGES HEARTCONOMICS FRAMEWORK RESOLVES
Understanding Key Relational Issues in Eleven Pain Point Areas Businesses and Governments Face

Negative Public
Opinion and
Corruption

Low Employee Morale
and Engagement

Negative Public Opinion
and Corruption

Erosion of Customer
Loyalty and Trust

Poor Employee Retention Resistance to Change

Ethical Concerns and
Accountability

Stagnant Innovation Cultural Sensitivity
and Fairness

Government -Public
Trust Gap

Reduced Customer
Satisfaction

Lack of Emotional Intelligence in Leadership

77% of employees report
unhappiness,costing the
global economy$8.8
trillion annually

Brand crises can lead to
substantial recovery costs,
impacting long-term
profitability

Brands lose $2.5 trillion
annually due to diminished
loyalty and trust among
consumers

High turnover rates can cost
companies significantly:
30-50% for entry-level roles,
up to 400% for high-level
positions

Resistance to change leads
to costly outcomes - project

delays, reduced productivity,
increased absenteeism,
employee turnover,financial
setbacks and more

Business-related misconduct
lead to substantial costs.
$70 billion in fines and
mitigation costs in the Tech
sector alone

Repercussions of failing to
innovate leads to reduced
productivity, lower customer
satisfaction, lost market share,
and poor brand perception

Less than 20% of Americans
trust their government marking
the lowest trust levels in 70
years of polling. Trust in govt
declined in other countries too

Accenture Research predicts
cost of poor customer service,
including customer defection
to other providers, might soar
to as much as $1.6 trillion

A leader's emotional intelligence can influence up to 70% of individual engagement scores, with
similar effects seen in teams. Yet only 21% of employees are engaged, with 60% feeling
emotionally detached at work and nearly 1 in 5 reporting being miserable. This costs the world
$7.8 trillion in lost productivity, equivalent to 11% of global GDP

61% of businesses find that not
understanding cultural norms
poses a significant barrier to
entering new markets. Yet only
30% of Fortune 500 companies
are implementing this approach


